Financial Mapping Exercise Scoring Matrix

Explanation of Scoring Matrix:

Value for money:

· Within the Cymorth budget for 2007/08, we have £32,000 available for research and evaluation work. Ideally this money would fund more than one piece of work, but equally, this project will play such an important part in the writing of the Children and Young People’s Plan and many other aspects of the Partnership’s work, that it has priority over any other research and evaluation work we might do this financial year. 
· We do not have to automatically select the lowest priced tender, but you should consider if the higher bids provide better quality.
Children’s Plan: How do the bids relate to our issues with the forthcoming Children’s Plan

· This piece of work will provide much of the evidence base for the writing of our Children and Young People’s Plan. Final guidance will be published by WAG on 31st July and the Plan has to be written and adopted by 31st July 2008. Whilst this is still 14 months away, the importance of this piece of work cannot be overstated and, therefore, consideration has to be given to the completion dates offered within the bids.
· The Background Information in the Project Brief outlines the role that this work will have in the writing of our Children’s Plan. It is important that the winning Tender recognises the links between the Children’s Plan and this piece of work.
Relevant Experience and Qualifications:

· A strong knowledge of this sort of work, especially within local authorities would be an advantage.

How accurately the Tender meets our Objectives and Aims (data gathering):

· Refer to the Project Brief (Objectives) regarding identifying provisions.
How accurately the Tender meets our Objectives and Aims (format design):

· Refer to the Project Brief (Objectives and Aims) regarding the format of the model and whether it can meet our requirements for robust analysis of the data.

Project: 

Name of person scoring:

	Criteria
	Score (/10)
	Weighting
	Total score
	Comments

	Value for money
	
	4
	
	

	Children’s Plan
	
	3
	
	

	Relevant experience and qualifications
	
	2
	
	

	How accurately the Tender meets our Objectives and Aims (data gathering)
	
	3
	
	

	How accurately the Tender meets our Objectives and Aims (format design)
	
	3
	
	

	Overall score
	
	
	
	


